
Booth Middle School 
School Improvement Plan 

2019-2020 

Goal Initiative(s) Action Steps Performance Measures 

Goal 1 

Decrease by three (3) percent the 
number of students failing two or 
more core content courses for the 
year. 

● Collaborative 
Planning 

● Item analysis from 
common 
assessments 

● LMS utilization 
● Utilization of 

digital resources 
for differentiation 

1.1 ​Teachers will collaborate to review pacing, units 
and resources to support instruction 
1.2 ​Utilize data from common assessments to tailor 
instruction to student needs. 
1.3​ Utilize various digital resources to provide students 
individual learning experiences and to 
remediate/accelerate learning. 
1.4​ Utilize LMS to communicate instructional 
information to students and parents. 
1.5 ​Utilize various supports such as peer tutoring, 
STEAM club, the tier process, Saturday school, 
counselor check in and small group Literacy. 
 

End of year grade reports 

Goal 2 
Improve student performance on 
Georgia Milestones (EOG) by 
increasing by three (3) percent of 
students attaining the level of 
Proficient and Distinguished. 

● Collaborative 
Planning 

● Item analysis from 
common 
assessments 

● LMS utilization 
● Utilization of 

digital resources 
for differentiation 

2.1 ​Teachers will collaborate to review pacing, units 
and resources to support instruction 
2.2 ​Utilize data from common assessments to tailor 
instruction to student needs. 
2.3​ Utilize various digital resources to provide students 
individual learning experiences and to 
remediate/accelerate learning. 
2.4​ Utilize LMS to communicate instructional 
information to students and parents. 
2.5 ​Utilize various supports such as peer tutoring, 
STEAM club, the tier process, Saturday school, 
counselor check in and small group Literacy. 
 

Milestones Data 

Goal 3 

Improve school culture as indicated 
on the Georgia School Health Parent 
and Student survey scores with an 
increase of two (2) percent on each 
section. 

● Continue 
implementation of 
PBIS framework 

3.1​ PBIS team will meet monthly to analyze data 
3.2 ​Acknowledgement committee will meet monthly to 
develop appropriate student recognition methods 
3.3​  PBIS team will develop and distribute behavioral 
expectation lessons for teachers to implement in the 
classroom setting. 
 

Georgia DOE survey data 
PBIS Fidelity data (TFI) 
 
 
 



Goal 4 

Decrease by two (2) percent the 
number of students and staff  who 
miss more than 5 days per year. 

● Student/staff 
acknowledgement 

● Weekly 
attendance data 
checks 

 

4.1​. Recognize and reward students with desired 
attendance. 
4.2  ​ Acknowledge staff at grade level and faculty 
meeting for exemplary attendance. 
4.1​ Track data using the new visitor management 
system. 
Utilize social worker to contact families of students with 
attendance issues. 
 

Attendance  data 

Goal 5 
Increase stakeholder communication. 

● Staff newsletter 
● PTO newsletter 
● PL session on 

effective 
communication 

5.1​ Create school-wide PL goal for increased effective 
communication. 
5.2​ Provide PL throughout the year to enhance 
communication skills  
5.3 ​Increase social media presence through PTO as 
well as official school accounts 
 

Contact Log 
Social media account data 
 

 


